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THE STATUE, CHARACTER AND ENLIGHTENMENT
OF ARGONNE NATIONAL LABORATORY’S MANAGEMENT PATTERN

Zhang Shugin®
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Abstract

the mission, vision and values, external management systems, internal management structure, funding

By analyzing six aspects in Argonne National Laboratory’s management pattern status, including

sources, personnel management and facilities sharing, we can find the management pattern presents some
characteristics, such as national needs as a core purport, contract management arranging external relations,
a matrix structure optimizing the internal governance, government funding guaranteeing to run high-quali-
ty, flexible upgrading human resources, a highly open promoting resource sharing and so on. Through the
status and characteristics of Argonne management pattern, we can draw on the helpful enlightenment to
Chinese university national laboratory management.

Key words Argonne National Laboratory, management model, enlightenment



